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Ecert History with CCOF

Jan 2008 Blueprint
Nov 2008, launch
Full implementation Jan, 2009

Training and Full Staff Use Immediately

Development of Management and
Tracking Tools

April 2009, launch template documents
August 2009, integrate checklist
Jan 2010, launch online inspector access

Accounting Integration Jan 2010
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CCOF Faster Immediately

e Vast processing improvement over past
web-bases system

e System is better Correspondence,
custom development, Analysis

 Massive investment in training of all
employees
— Computer lab
— Time In Austria

[. uge body of Work Instructions written
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Management Oversight Efforts

 Primary tool Analysis, export and excel

o Set up series of excel spreadsheets that analyze
aggregated data and produce measurements.

« Use data to get reporting and accountability from
regional personnel every two weeks

— Enforce inspector due dates
— Monitor inspector and regional staff performance

* Use monthly data to make management decisions
« Analysis of inspector performance and utilization

Online maps to help inspectors and regional
[. ersonnel find assignments
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Excel: The CCOF System

Ecert delivers data

Excel delivers analysis,
counts, calculations

Master document: Very
complicated formulas and
set up.

One tab with instructions:
Analysis Filter  Order
Columns Export Copy
& Paste  Analyze &
Manage

Calculations tab: Data
dropped in particular cells
In particular order

— Spreadsheet calculates
Graphs on another tab
Data updated and saved

Requires time but the
analysis is worth the effort!

| = = =

19
20 |4. Click Search

21 5. Order the fields in results as follows

22 |Client ID |Name |[n:|3&-:ti-3n body |[n:|3&-:ti-3n types |Current workflow status |Due Date |Inspection Date |Inspection Fini
23

24 |g. Filter for Active clients only

25 |7. Filter out Amanda's Organic Starts.

26 |8. Filter out voided inspections

27 |9. Filter for your region, or don't.

28 |10. Export to excel. Do any filtering you may want here (for instance eliminate regions here if you want to lo
29 |11. Cut and paste these cells in this order into cell A4 in the tab corresponding to whether you included 08 or
30

31 Look at the pretty graph and numbers. The graphs only show the pre-2009 calendar year numbers for the 091
32 |In the single region tabs limit the pasted data to region or subset of regions.

33

34

35

36
M 4 » M| INST's . Charts Open Seasons PR OMLY Grower Only Due vs insp etc 08 and 09 2008 only F]




. mlculation
Data from analysis, Columns. These
copy and pasted \don’t get edited
@ysis of Columns




Data generates graphs: Real Jan, 2010 Analysis

# Late

# of reviews done ——

# of reviews
expected



Operations Reporting Document

* Provided to regional staff every 2 weeks.

One employee completes spreadsheet using Analysis Inspection Orders &
Analysis Contracts (use filters and grouping extensively)

Combination of data entry and excel calculations used to deliver
percentages, # or % above or below a goal

One tab for each 2 week reporting period and one tab for overall data
overtime

Graphs and data used by the Regional Employees (inspection bodies),
Certification Leadership Team, Operations Personnel, and Management
boardT

This is where you stand...Regional staff provide feedback in a google
document regarding the issues, concerns, needs.



Google Group Regional

Report System
c
N
O( \6 Staff Analyze and Report on Activities
e 0°
? 2 3\ Answer questions to about report

O

Management

Monitors
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Regional Graphs. Analyzed every 2 weeks

Probl egion

Probl egion



Overall Performance Presentations:



Inspector Annual Analysis: Who is doing well, Who do we use?

Individual and Group Analysis

* Who is doing Well?
 Who do we use?
* Who should we train?

Analysis
Complicated Formulas
Data copied into excel

Ecert: Data entered every day






Inspector Annual Analysis: Who do we use?

O



Maps! Open Assignments displayed on a map

e Lets inspectors come
to CCOF for more
assignments

* More efficient
assignments

e Ecert Excel
Access Website with
Google Map

e Lots of manual work
but worth it

e Soon! Ecert
Export Web

e Need Geo Code
location data in Ecert
tied to Inspection
Order Analysis



What's Next?

Using inspector
submitted scheduled
dates to manage
logistics

Client access: 2010
Better maps in real
time?

Google APIs in Ecert?
Elimination of excel in

favor of performance
dashboard?

Graphs in Ecert?



